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			Comprehensive. Demonstrative. Effective.

The Canadian Infrastructure Benchmarking Initiative


		

	


	
		
			With our strategic management model, you can easily manage, monitor, and improve your organization’s infrastructure performance.


		

	


    Learn more
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			What is the Canadian Infrastructure Benchmarking Initiative?

The Canadian Infrastructure Benchmarking Initiative is a public sector benchmarking program that includes all aspects of metric and process benchmarking complete with the development of a broad range of benchmarking related communication tools.
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                    History

        		    



	
		
			The Canadian Infrastructure Benchmarking Initiative (CIBI) was launched in 1997. Over the years, the initiative has grown from coast to coast to include more than 50 of Canada’s most progressive municipal and regional utilities.

It is now considered to be the national standard for public infrastructure benchmarking and is well known internationally as an example of a highly successful benchmarking initiative.
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                    Concept

        		    



	
		
			Public organizations are under increasing pressure to bolster public engagement all while, “doing more with less”.  However, your organization does not need to face these challenges alone.

The CIBI was developed to help you measure, track and report on the levels of service across financial, environment, and social “bottom lines”. The outcomes are already applied by municipalities across Canada to make better decisions.
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                    Objectives

        		    



	
		
			The mission of the CIBI is to directly assist all public organizations to find better ways to deliver services. Members must be able to implement practice improvements that will result in tangible cost savings and/or service level improvements as a direct result of their participation.

In addition, the CIBI strives to address the entire business spectrum of services and help illustrate the activities and full lifecycle costs of providing services.


		

	



















	
		
			Why benchmark?

Benchmarking is widely accepted to be one of the most effective management tools organizations can use to advance and optimize their operations.
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										Using the results, you can quickly pinpoint operational areas to focus on for improvement, prioritize them, and set clear business goals. 
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										Benchmarking encourages peer-to-peer information sharing and open communication where everyone is working towards common goals. 
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										Where "gaps" exist between a municipality's performance and the best practices developed within the group, the group knowledge can provide the support needed to implement operational or policy changes. 
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										Benchmarking results are a valuable tool for communicating to Council, operational staff and other stakeholders regarding program needs and the funding required to maintain or increase current levels of service. 
																
					
				
				
			
			

















	
		
			Our service areas

Select one of our service areas below to view a list of our current KPIs
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			Water Treatment
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			Water Utility & Distribution
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			Wastewater Treatment
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			Wastewater Utility & Collection
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			Stormwater
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			Roads
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			Solid Waste


		

	




















	
		
			Meet our core team
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		Nancy Hill

	


			Project Manager

	


		Nancy Hill has been involved in the Benchmarking initiative since 2005, and has been the lead facilitator for the Stormwater Task Force since its inception in 2008. Ms. Hill combines a strong technical background with project management skills to lead projects from planning to implementation for municipalities, regional and federal governmental agencies and large multinational companies. She has over 20 years of experience leading multidisciplinary teams in the areas of asset management, stormwater, wastewater, water, transportation, climate change, greenways, information technology and urban design.
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		Lily Deng

	


			Account Manager

	


		Lily Deng is a Water/Wastewater Engineer-In-Training in the Calgary office. She has experience performing energy analyses, and hydraulic optimization studies. Lily is also familiar with the design of pumping systems, and wastewater treatment plants. Lily acts as the liaison of the Benchmarking initiative and manages the communications with over 50 municipalities and organizations. Lily assists in data collection, analysis, and review of municipal water systems data.
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		Evelyn Gao

	


			Data Manager

	


		Evelyn Gao is a data analyst with experience in simulating and optimizing the performance of infrastructure systems. She has research and consulting experience with both public and private sectors, facilitating their data collection process, and suggesting solutions for continuous improvement. For the Benchmarking initiative, Evelyn has specialized in managing the data collection portal, processing the data, and developing the interactive Power BI dashboards.



			

					
 
	
 
		



		

	
















	
		
			Need more information?


		

	


    contact us
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			Announcements


		

	



		
			
			
		Recent Posts


			
					CIBI Results Walkthrough Meetings Currently Taking Place
									
	
					Upcoming Webinar regarding Cross Connection Control Programs Taking Place on April 25th, 2022
									
	
					Upcoming Webinar regarding Predicting Water Main Breaks Taking Place on January 20th, 2022
									
	
					Upcoming Webinar regarding Engaging Council and Residents on Stormwater Management Taking Place on January 19th, 2022
									
	
					Upcoming Webinar regarding Data Collection Portal Revolution Taking Place on December 8th, 2021
									



		

		

	





	
		
			Want More Information?


		

	



	
		
			Name*





Organization*





Email*






Project Inquiry*




Send





This field should be left blank
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			You will soon be redirected to Microsoft’s login page where you will need to input/select your benchmarking account.

NOTE: multiple accounts may show up if your organization also has a corporate Microsoft licence. The account that you input/select should have the following format: organization@ nationalbenchmarkingportal.com. After you provide your login information, you will be directed to the member’s only area of the site where you will be able to access project deliverables, including the Power BI result dashboards. If you do not have, or have misplaced, your login information then please contact your local benchmarking representative to gain access.


		

	







	
		
			Back to Public Site


		

	






	
		
			Proceed to Login Page
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